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MINUTES OF STAFF MEETING
ADMINTSTRATIVE STAFF CHIRFS

20 May 1954

1. The Natiom-wide Civil Defense exercise, scheduled for 1}4-15
June 1954, and A or participation in these actlivities was 20X1AQa
explained by Mr, The over-all exercise comprises fowr
separate and dist programs, as follows: -

(a) The first phase of the exercise will test the organi-
gation of local Civil Defense. units, This involwes, insofar us
Agency personnel are concerned, taking shelter in designated
arsas, Bullding emergeney oificers will have sppropriate in-
structions to supervise evacuation to shelter areas, A preliminary,
or yellow, alert will be sounded at 0916 howrs or 1l June; at 1001
hours the red alert (indicating iwminence of attack) will ba sounded
and will be the signal for swacuation; at 1011 hours the white alert
will signify Yall clear,"

(b) Another phase is the Civil Defense Test Plan supervised
by the Federal Civil Defense Administwation, from the Headquarters
area designated Figh Point, This test will be Netion-wide in scope
and will be carried on over a 2-hour period.

(¢) A third operation will be a token execution by several
key CIA officials of the emergency relocation plan, to take effect
upon signalling of the yellow alert,

(d) A& fourth aspect of the over-all exercise is a test of
the interim assembly plan, under which heads of Federal agencies,
or their representatives, will forepather at High Point to gbserve
the functioning of the total Civil Defense exercise, '

2., Colonel White referred to CIA Notice No, of 26 Yay 25X1A
195k, to call sttemtion to the obligation which responsible officials
have to make sure that "on-call" officials must provide the Assistant
Director for Current Intelligsence with their home addresses and telephone
nunbers, and that these "on-call” officials must be within reach by tele-
phone in the Washington area during all off~-duty hours, including nights,
Saturdays, Sundays and holidsys, ;

3. The objective of reducing Agency cable traffic by 25 percent
places an obligation on the DD/A orgenization to exercise restrictions
on the number of cable# which originate within DD/A offices, as well as
upon the number of words included in such cables as are deemed necessary.
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Colonel White requested DD/A office heads to make certain that

cables originating in their offices wers usad only when othey forma
of communication were not adequate, In this conmection, it is essen-
tial to handle correspondence on sn expediticus basis in order to
preclude the need for cables to take last minute or deferred action,

k. Colanel White mentionsd the desire of the Office of Peraon~-
nel to speed up return of its "Overssas Intercst Questiomnaire for
Headquerters Clerical Peraomnel,® He indicated thet the Office of
Perscnnel had reported that these questionnaires had been distributed
to administrative officers. DD/A office heads were requested to see
to it that the questiomnaires were returned to Personnel within one
week,

5. Colonel White discussed the concurrent plans of a mumber
of office career service boards to develop questionnaire forms designed
to find out the plans and desires of employees with respect to overseas
service, future assigmments, carcer development plans and related sub=
Jects, He felt that to the meximm extent possible, such questionnaire
forms should be standardised, and for this purpose the views of the
separate DD/A offices are being requested with respect {0 a specifie

proposed draft,

6, Colonel White stated that hearings by the Senste Appropriae
tions Committee on the Agency's budget proposals would be eonducted
during the next week, begimning probably on Wednesdmy, 2 June 195,

7. Dr. Tietjen expressed the hope that in the future, perszons
proposed far oversaas assigmments be referred to the Medical Office
for examination soon after the tentative decision is made to effect
such assigmment. Such early raferral will avoid the embarrassment now
created when a person is medically turned down for overseas duty after
most of his plans, and those of hiz office, have been completed,
Generally, the resulis of & physical examination are regsrded current
for the following yeur's period,

8, Turther developments in tle Apency's discussions with the
Government Printing Office regarding possible merger of the Printing
and Reproduction Diviaion with the GPO plant in the South Building were
discussed by Colonel White. The Joint Committee on Printing has evi-
denced its interest in these discussions. Colonel White reiterated his
previous statements that CIA is taking no initiative whatever to bring
about the merger, .

9. Mr, Houston reported that negotiations with the Internal
Revenue Bureau had resulted in the latter's agreemsnt to set wp a
wnit in CIA to process tax returns originated by persomnel whose
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11, Colonel White made reference to a new Agency Notice which
is now being printed on the subject of career development of junior
personnel. Under this program, selected employees will be transferred
10 the 0ffice of Training in order to participate in a program of rota-
tion to one or wmore Apency offices, consistent with the gensral career
interests and potentialities of the employees concerned. Colonel White
expressed his hope that office heads would follow this program ¢losely
to make sure that ND/A personnel would be taken into the prograsm. He
felt that the DD/A orgmnismation had not rsceived a proportionate share
of personnel under the JOT program. Similarly, DD/A offices have not
made sufficient use of the regulayr Career Developmeni, Slotas,

i2, Referring to the Directoris action on 21 May 195k, to desig-
nate Colonel White the Deputy Director for Administration, Colonel White
acimowledged his appreciation for the coopsration and assistance received
during the period while he served in an acting capacity. He seid he was
koenly aware that whatever accomplishments the DD/A organization could
take credit for, these were the resuli of mutual goodwlll and work among
the DD/A offices, and, as well, the components outside of the DD/A
orpanisation, As DD/}’L, Colenel Uhite said he was consecious of the great
opportunity the DD/A organigzation had for contrivuting to the Agency's
wisgion, and that he was pleased to know that hs eould couwnt on the
Fubure help of each member of the Agency's Administrative organisation,
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20 May 195hL
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/Deputy Director (Administration)
Chief, Manapement Staff
Chief, Project Administrative Planning Staff
General Counsel
Director of Security
AuditoreinChief
Comptroller
Chief, Logistics Office
Chief, YMedieal Office
Chief of Administration, DD/P
Special Assistant (Administration), DD/T
Assistant Director for Communications
Assistant Director for Personnel
Director of Training
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